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PROLOGUE



4/24Col. BONCI Gianluca & Ltc RIGGI Fabio

PROLOGUE

German 

Panzer 

column of 

tanks and 

vehicles 

advances 

into URSS, 

June 1941

Russian armoured column of 

tanks and vehicles advances 

into Ukraine, February 2022

In January 1991, following Operation “Desert Shield”, Operation 

“Desert Storm” was launched against Iraqi ground forces to 

liberate Kuwait

Israeli tanks advancing in the Six-Day War.
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A LONG STRUGGLE
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A LONG STRUGGLE

A cornerstone of NATO doctrine

The principles of the

manoeuvrist approach are as

follows:

• Application of mission command;

• Focus on enemy’s vulnerabilities;

• Exploit opportunities;

• Bold and decisive action;

• Agility.

Covers of some of 

NATO's doctrinal 

publications in which 

they refer to the 

manoeuvrist 

approach.

MANOEUVRIST APPROACH 
The manoeuvrist approach seeks to shape understanding, avoid 

strengths and selectively target and exploit critical vulnerabilities 
and other points of influence to disrupt cohesion and to seize, 
maintain and exploit the initiative. The manoeuvrist approach 

contrasts  with other direct approaches, such as attrition or 
annihilation. 

AJP-01 «Allied Joint Doctrine», 2022, p. 82
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A LONG STRUGGLE

Lections from history

Manoeuvrist approach ensures to:
• win rapidly;

• economically (in terms of losses and sources); 

• and very often with definitive results.

Three great 

interpreters of the 

Manoeuvrist 

approach in the 

WWII: George 

Patton, Erich von 

Manstein and 

Michail

Tuchačevskij.

Concept of action of 2 of the most 

famous tactical and operational 

doctrines of the Second World War: 

german Blitzkrieg and Soviet Deep 

Battle.
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A LONG STRUGGLE

Attrition warfare: The other side of the coin

French infantry comes out of a trench for a bayonet 

assault in 1916 at Verdun.

Two fundamental volumes of 

international military literature

Despite the doctrine, there are 

cases in which armies have 

been forced to accept the 

logic of attrition under:
• the weight of the conditions 

imposed by the battlefield;

• technological evolution. 

A massive 

Infantry attack 

during the 

“Great War” 

(1914-1918).
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TUCHAČEVSKIJ neglected



10/24Col. BONCI Gianluca & Ltc RIGGI Fabio

RUSSIAN END 
STATE:

Immediate collapse of the
Ukrainian government
and regime change.

TUCHAČEVSKIJ NEGLECTED

The Russian invasion of Ukraine (2022)
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TUCHAČEVSKIJ NEGLECTEDTUCHAČEVSKIJ NEGLECTED

When history repeats itself

Operation “Operation Whirlwind”: invasion of Hungary 1956. Operation “Operation Danubio”: invasion of Czechoslovakia 1968.

Operation “Storm 

333”: invasion of 

Afghanistan 1979.

Starting in the 

second half of March, 

Russian offensive 

operations reached 

its culminating point 

and In the following 

month of April, the 

Russian ground 

forces began to 

retreat.
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TUCHAČEVSKIJ NEGLECTED

Strategic and operational 

mistakes

1.Hasty and deficient 

planning;

2.Deficient preparation, 

especially in terms of 

logistic support of the 

maneuver;

3. Insufficient forces for 

a large-scale invasion;

4.Underestimation of the 

Ukrainian Armed 

Forces.

Two of the greatest Soviet 

military theorists: Svechin 

(above) and Tuchačevskij.
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The operational-tactical
perspective
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THE OPERATIONAL-TACTICAL PERSPECTIVE

Ukraine: a back to “basics” of real war (1/3)

1. Great importance that both armies in the conflict 

attribute to artillery confirmed by:

a. the presence in the battle order of the brigades on 

both sides of two battalions of single-tube artillery, 

and a third unit of multiple rocket launchers;

b. modern fire control systems;

c. consolidated use of UAVs as sensors for targeting 

and fire observation;

d. confirmed effectiveness of precision-guided 

munitions;

TOS-1 “Buratino” Artillery Systems on 

parade in Red Square.

The innovative Ukrainian «Kropyva» fire

control systems. 

UAVs used as sensors for targeting and fire 

observation. 
A modern HIMARS system. 
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THE OPERATIONAL-TACTICAL PERSPECTIVE

2. High defensive value of field fortifications and 

minefields;

Ukraine: a back to “basics” of real war (2/3)

3. A sort of return to the 

“siege warfare” and the 

use of “assault 

detachments”, a battalion 

level formation specifically 

designed for the attack on 

fortified positions and 

urban areas;

4. A return to a traditional structure based on 

stronger and more homogeneous brigades, 

regiments and divisions, capable of sustaining 

protracted operations;
Task Organization (TO) for a Battalion Tactical 

Group (BTG). 

Aerial view of the city of Bakhmut, 

strenuously defended by Ukrainian troops. 

Ukrainian infantry in 

training in the defense of 

fortifications. 
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THE OPERATIONAL-TACTICAL PERSPECTIVE

5. The implementation of the concept of “no 

contact warfare” which affects the entire depth 

of a theatre of operations, and even the entire 

enemy territory;

Ukraine: a back to “basics” of real war (3/3)

6. The proliferation and ubiquity of UAS systems 

which led to the introduction of the concept of 

“transparent battlefield”;

7. Confirmed effectiveness of anti-tank guided missile systems (ATGM) and anti-aircraft 

missiles (SAM and MANPAD) seems more lethal in crushing offensives than in 

supporting them.

A Ukrainian infantry squad carries a drone on 

its shoulder.

Flames rise during an explosion in Toropets, Tver region, 

Russia. Screenshot taken from a video posted on social 

media, Wednesday, September 18, 2024. 

A destroyed 

tank belonging 

to Russia / pro-

Russian forces 

lies amidst 

rubble in the 

north of the 

ruined city. 
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The strategic perspective: the 
return of the attrition war?
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THE STRATEGIC PERSPECTIVE
The era of industrial warfare is back?

Lt Col (Retd) Alex 

Vershinin has 10 years of 

frontline experience in 

Korea, Iraq and 

Afghanistan. RUSI.

“This reality [the war in Ukraine] 

should be a concrete warning for 

Western countries, which have 

downsized military industrial 

capacity and sacrificed scale and 

effectiveness for efficiency”.

Lt Col (Retd) Alex Vershinin

US military

industrial base 

expansion

from 1939 to 

1945

Western politicians and military leaders should:
1. direct and coordinate new industrial policies and 

financial investments;

2. increase military production (especially ammunition 

and anti-tank and ballistic missiles);

3. develop production partnerships;

4. research into technological standardization of 

platforms;

5. extend logistics communality.
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THE STRATEGIC PERSPECTIVE
The “Afghanization” of the western armies

Low intensity counter-insurgency scenarios of the 

last 30 years led to:

1. progressive abandonment of the medium and heavy 

component of the combat forces;

2. training, formulation and development of doctrine 

and procurement of combat materials focused on 

low-intensity scenarios;

3. reduced ranks of armies to diminish expenses.  

Italian conscripts 

in formal training 

in garrison in the 

70s. Nowadays a 

return to military 

service is a path 

that is not only 

politically 

unviable, but also 

socially 

unacceptable.
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EDUCATION AND TRAINING
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EDUCATION AND TRAINING
New training and education paths for new challenges

Recent conflicts should have immediate 

repercussions on military education and 

training:

1. great return of history and the study of the classics 

of military literature;

2. inclusion of case studies focused on the planning 

and conduct of modern joint-force combat 

operations;

3. introduction of the wargaming;

4. training should increasingly tend towards the use of 

combined arms complexes from a joint and 

multinational perspective;

5. return to platoon level trench digging training and 

battlefield position strengthening work techniques;

6. introduce the study and management of the 

behavioral and sociological dynamics of battle.  
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IN DEPTH ANALYSIS: 
BLITZKRIEG!
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XX

XX

XX

XX

XX

III

1^ Linea

(-)

X

III

III

1. Identification of one 

or more precise 

weak points of the 

enemy device 

(Schewerpunkt

concept) by 

scouting/air 

reconnaissance units

2. Attack and breach of the enemy front lines by a 

strong armored component, supported by self-propelled 

artillery and motorized infantry (Panzergrenadier), 

carried out with enveloping maneuvers

3. Outflanking of 

positions also with 

the help of airborne 

units

4. Creation of pockets 

of resistance, through 

encirclement 

(Kesselschlacht)

6. Mopping up of 

enemy resistance 

pockets by the 

mechanized infantry 

(Panzergrenadier

units) X

X5. Deep penetration 

and exploitation of 

success by armored 

units

2^ Linea e 

obiettivi in 

profondità

Ju-87 Stuka dive b. 

Ju-88 medium b.

«Blitzkrieg»: 

Scheme of 

maneuvre

xx

xxx

7. Air force: 

support (1st line) 

and interdiction 

in depth (up to 

200-300 km).

X

III

III

REAL INNOVATION:
1. The operational tempo of 

the maneuver is linked 

to the speed of 

progression of the 

armored vehicles and 

not to that of the 

Infantry!!!

2. First real use of 

combined arms 

complexes!!!

BLITZKRIEG!

(-)

III

III

III
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Q & A

Col. BONCI Gianluca
email: cadipdot2@comform.esercito.difesa.it

gon73@libero.it
Phone (Mil.): +39 011 5603 4277 
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