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From Gentleman's War to Strategic Parity:
Women Leading in Diplomacy and Defence.

Strategic Parity through Modern Underappreciated Female Contributions
Leadership r—l—

= Gentleman's War I__J Digital Diplomacy and Transparency
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Blurring the Lines in Diplomacy Leadership in Modern Warfare

La Manoeuvre as Feminine Strategy @ Strategic Power Dynamics
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La Manoesuvre

’@ A female-centered strategic approach to diplomacy
and defense, focusing on adaptive, flexible decision-
making. Rooted in the metaphor of manceuvre, it
integrates sex-specific traits like collaboration, ethical
leadership, and multidimensional risk perception to
redefine contemporary conflict and diplomacy
strategies.
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Gentleman's War

to Ungentlemanly Warfare



Gentleman's War

Gentleman's War: A historically aristocratic
and chivalric approach to warfare, governed by
honor and strict rules of engagement. This
concept, now outdated, reflected a formal,
restrained way of conducting war that has been
eclipsed by modern, hybrid warfare tactics.




Ungentlemanly Warfare

Ungentlemanly Warfare: A
contemporary, adaptive approach to
warfare and diplomacy led by women,
breaking away from traditional, rigid,
and aristocratic rules of engagement. It
emphasizes flexibility, strategic
compassion, and the integration of
female leadership traits in military and
diplomatic maneuvers.



Diplomat or Diplomatess
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Select Women Leaders 2018-2024



Heads of State or Government

Austria: Brigitte Bierlein

Belgium: Sophie Wilmes

Bosnia Herzegovina: Borjana Kristo
Estonia: Kaja Kallas, Kersti Kaljulaid
Finland: Sanna Marin

Germany: Angela Merkel

Greece: Katerina Sakellaropoulou
Hungary: Katalin Novak

Iceland: Katrin Jakobsdéttir, Halla Tomasdottir
Italy: Giorgia Meloni

Parliament)

Latvia: Evika Silina, Laimdota Straujuma
Lithuania: Ingrida éimonyté

Malta: Myriam Spiteri Debono

Moldova: Maia Sandu, Natalia Gavrilita

North Macedonia: Gordana Siljanovska-Davkova
Slovakia: Zuzana Caputové

Slovenia: Natasa Pirc Musar

Sweden: Magdalena Andersson (Prime Minister)
United Kingdom: Liz Truss

United States: Kamala Harris (Vice President)*
European Union: Ursula von der Leyen
(President of the European Commission),
Roberta Metsola (President of the European



Foreign Ministers

Foreign Ministers

Austria: Karin Kneissl

Belgium: Hadja Lahib

Canada: Chrystia Freeland, Mélanie Joly
Estonia: Eva-Maria Liimets

Finland: Elina Voltonen

Germany: Annalena Baerbock

Japan: Yoko Kamikawa

Latvia: Baiba Braze

Liechtenstein: Dominique Hasler
Norway: Ine Eriksen Sgreide

Romania: Luminita -Teodora Odobescu
Slovenia: Tanja Fajon

Spain: Arancha Gonzalez Laya




Defense Ministers

Austria: Klaudia Tanner

Belgium: Ludivine Dedonder

Czech Republic: Jana Cernochova
Germany: Ursula von der Leyen, Annegret
Kramp-Karrenbauer, Christine Lambrecht
Hungary: Anna Panzar

Iceland: Pdrdis Kolbrin R. Gylfadottir
Netherlands: Kasja Ollengren

North Macedonia: Radmila Shekerinska,
Slavjanka Petrovska

Spain: Margarita Robles

Switzerland: Viola Amherd

Ukraine: Hanna Maliar (Deputy)

United Kingdom: Maria Eagle, Penny Mordaunt
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One Less Plane



Leadership Traits

Key Female Traits in Foreign Policy and Defence
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Collaborative Strategic Foreign Adaptive Decision- Value Orientation Risk Perception
Leadership and Policy Making
Diplomacy

Description Description



Collaborative
Leadership and Diplomacy

Prioritises collaborative approaches and coalition-
building strategies, emphasising the curation of strong
and deliberate partnerships adaptable to multilateral
and bilateral contexts. Female leaders balance task-
oriented activities with relational considerations,
enabling them to build and sustain robust alliances.
This relational emphasis supports their ability to foster
strategic partnerships and enhances public diplomacy
efforts, allowing them to navigate the complexities of
international negotiations effectively. The focus remains
on achieving goals while maintaining and
strengthening relationships on the global stage.




Strategic Foreign Policy

Reflects the ability to craft and implement broad,
clever, multi-modal strategies that integrate
humanitarian considerations and long-term global
stability into domestic and international agendas.
Leaders who excel in this area revise and align policies
across various domains, effectively balancing hard and
soft power to achieve strategic objectives. Their
approach ensures that outcomes are ethically sound
and strategically practical, allowing them to navigate
complex global challenges with precision and foresight




Adaptive Decision-Making

Involves staying flexible and responsive in rapidly
changing and ambiguous environments, particularly
during poly-crisis situations. It emphasises resilience
and adaptability, essential for quick, informed decision-
making in modern warfare and diplomacy. Female
leaders often exhibit higher conceptual complexity,
integrating diverse cognitive and behavioural
approaches. This capability enhances their ability to
navigate complex challenges, ensuring that strategic
decisions are well-informed and responsive to evolving
circumstances.




Value Orientation

Integrates core principles of responsibility and
accountability into leadership and strategic decision-
making. Women leaders often exhibit a strong belief in
their ability to control events, suggesting a keen
awareness that actions have significant consequences.
This orientation prioritises justice and safeguarding
vulnerable populations (R2P), ensuring policies are
rooted in these values. Leaders with this belief system
enhance traditional strategic frameworks, contributing
positively to global peace and stability by aligning their
actions with a commitment to responsible governance
and the understanding that their decisions can shape
outcomest




Risk Perception

Comprises a careful assessment of the potential
consequences of decisions, considering broader social,
political, and economic impacts. Female executives are
often willing to allocate resources generously in conflict
situations, focusing on preventing underperformance
and ensuring that military and diplomatic actions are
effectively resourced to achieve long-term objectives.
This measured approach leads to more sustainable and
well-considered outcomes




Conclusions

La Manoeuvre: A More Complete Paradigm of Diplomacy and Defense
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Reshaping Challenging Broader Impacts on Limitation to
Diplomacy and Traditional Global Security Overcome
Defence Frameworks
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